
Questions answered 
 
Q. How often should you contact a member of staff off with work place stress or depression? 
 
A. This will depend on a couple of things, what’s the usual organisational approach? Why you are 
visiting/contacting them? What the individual wants etc. Some sickness absence policies require 
contact on at least the first day of absence and then at specific points thereafter eg if absence 
exceeds the self-certification period then there should be contact when the fit-note is provided 
etc. 
 
You may also need to consider who should be making that contact – for example, if part of the 
problem has been perceived bullying by the line manager, don’t have the line manager make the 
contact. It may be useful to have the initial contact made by a trusted intermediate (supportive 
colleagues or OH representative).  
 
Q. Does the HSE have any plans to undertake inspections/interventions on Stress Management and 
compliance with the Stress Management Standards in the future? 
 
A. HSE can undertake inspections and interventions relating to organisational work related stress. 
There are issues relating to clearly demonstrating that the stress is wholly work related. HSE has 
taken action particularly where an organisation has failed to assess the risk of work related stress 
or where having done so, they have failed to act to limit that risk so far as reasonably practicable 
Because the level of ‘burden of proof’ is lower in civil cases (balance of probability rather than 
beyond reasonable doubt) more cases are being raised as civil cases. 
 
Q. The UK has one of the longest working hours in Europe and with longer shifts and ones the lowest 
levels of productivity. There is still a move to 12 hr shift patterns on a 7 day on and 7 day off work 
pattern in the NHS and / or embedded culture of this in historically stressful environments such as 
Emergency departments. This also has been shown to productivity but is liked as reduces costs of 
child care extra. Also with the increasing age of the workforce, who have less resilience long shift 
pattern? Any comment or guidance can be given on this? 
 
A. The management standards describes the areas of work which, if they are managed well, can 
help to tackle work related stress. There are work patterns that may have an impact on some 
workers – night shift work has been linked with various medical conditions for example. Simply 
because work is done in a different shift pattern does not mean it is intrinsically more pressured. 
However, the management standards don’t work in isolation, if you have high demands the 
pressure can be mitigated by having control over your work and/or good support from colleagues 
and managers.  
 
In some cases such shifts practices can benefit some workers. Longer shifts do not necessarily 
equate with increased demands, less control etc. The important thing is to ensure that the job is 
designed to provide good work in a safe environment and that the employee is not negatively 
impacted upon. 
 
With regard to older workers, there is patchy evidence about whether they are any less resilient to 
work related stress and therefore, by virtue of their age, less able to cope with the pressures of 
the job; there may be issues but these need to be consider on a case by case basis. The problems 
may be around other issues such as physical capabilities or (pre-existing) medical conditions or 
health surveillance. 
 
 
 
 



Q. Is there a good stress risk assessment template 
 
A. Both IOSH and HSE have such templates and there are several others available if you search 
online. The effectiveness of individual templates will largely depend on the stress management 
system being used and the action taken to mitigate the identified risk. 
 
Q. Are there any examples of good web pages which support staff health and wellbeing to reduce 
workplace stress? 
 
A. See those listed below. The HSE Stress website is useful and has guidance about legal 
requirements for compliance. It also carries all the required information for using the 
Management Standards approach to tackling work related stress. Employers are not required to 
use that approach but you must be able to show that a suitable equivalent risk assessment was 
used. 
 
Q. The workforce is now expected to work from 65 plus. Until recently NHS staff could retire at 60 
on a full pension. Can we expect workers in these kinds of jobs to compete with younger workers? 
The available evidence shows that older workers struggle with night work and long shifts. Is there a 
correlation with the fact that this country is less productive than the rest of Europe and has more 
long shifts than other European countries?  
 
A. With regard to older workers, there is patchy evidence about whether they are any less resilient 
to work related stress and therefore, by virtue of their age, less able to cope with the pressures of 
the job, there may be issues but these need to be considered on a case by case basis. The 
problems may be around other issues such as physical capabilities or (pre-existing) medical 
conditions or health surveillance. 
 
 
Wellbeing advice sources: 
 
Acas - http://www.acas.org.uk/index.aspx?articleid=1361  
 
NICE - https://www.nice.org.uk/guidance/ph22  
 
British Heart Foundation - https://www.bhf.org.uk/health-at-work/inspire-workplace-
health/wellbeing/wellbeing-at-work  
 
IOSH - 
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=11&ved=0ahUKEwixkd6r3v
_NAhUJL8AKHXcCBo44ChAWCEMwAA&url=http%3A%2F%2Fwww.iosh.co.uk%2Fworkingwell&usg=
AFQjCNFwLVhKuMSDxkOHW8cdclp6018VHA&cad=rja  
 
MIND - 
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=12&ved=0ahUKEwixkd6r3v
_NAhUJL8AKHXcCBo44ChAWCEgwAQ&url=https%3A%2F%2Fwww.mind.org.uk%2Fmedia%2F42849
6%2FResource3_HowToPromoteWellBeingFINAL.pdf&usg=AFQjCNGb3cXE0D9dpANuk3AgmciYjCZUT
g&cad=rja  
 
CIPD - https://www.cipd.co.uk/hr-topics/health-safety-well-being.aspx  
 
NHSChoices -    http://www.nhs.uk/Conditions/stress-anxiety-depression/Pages/low-mood-stress-
anxiety.aspx  
 
There are many other sources available if you search the internet! 
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